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Operations and Control System (OCS)

IntegraSphere Compact Enterprise OCS " has captured the core operational processes that
leading business organizations use for very effective smooth-running operations, and basic management
systems. These are available in an easy to apply form — secure and reliable online services ready to
configure and apply for the company’s needs. Very powerful, but uncomplicated for owners who are
busy navigating the competitive terrain and new opportunities.

This small-enterprise oriented system provides subscription online services to manage and control the
basics: contacts, customers and accounts, employees and contractors, projects, services,
manufacturing, time, costs, accounting and more. Configured to meet your organization's specific
needs, Compact Enterprise OCS " can supply as much or as little process automation as you need to
deploy, for operations and control, and to improve the top line, the bottom line, or both. The most
dramatic results come with full application.

Basic Processes include this fully integrated family of components

* Real-time supervisory status, reports, and authorizations for managers, sales, and teams

o Supervisory Reports - Performance and Analytical Reports
o Team-wide communications coordination, workflow, notes, alerts, documents, and more
o Automated supervisory workflow, approval, rules, and exceptions

¢ Business wide Process Automation

Project Management: Planning, Tracking, and Costs (labor, expenses, costs)
Manufacturing, and inventory, routings, work efforts, procurement

Account Management and Sales Pipeline Automation

Employee Profile Records, Jobs, Tasks, Timesheets and Attendance Tracking
Integrated Service Request Desk with tracking, and notes

Accounting and Financial functions and reports, and more
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Adaptation for Evolving Businesses The configuration, authority, work-flow, controls, compliance, and
database are all woven into the fabric connecting the components, and they work to automate your
management policy full time. Adaptation for changes is easier, it's just one system. With this
foundation in place, you can reclaim priceless time to focus on other top priorities.
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Experience the Compact Enterprise OCS " with the — Pilot Test Project

Each deployment of a new Compact Enterprise OCS " system begins with a Getting Started Pilot project
that runs between ten and twenty five days. (The duration can depend on how fast you want to go.) It
introduces your small core group of lead people to an actual working system configured for you and your team,
providing hands-on experience with it. The project includes three training classes chosen to support your
objectives.

All of the Compact Enterprise OCS " services are secure and operate online without adding software on your
office computers. A standard specified web browser is required for the users. You and your staff can be located
anywhere with secure internet access, and it all works without hassles the same as our production systems.

The project includes progress reviews for you and it concludes with a review and approval step. The pilot

project concludes with your approval to proceed with deployment, or you may exercise a no-fault termination of
the program at the end of the pilot.

Prices for Compact Enterprise " Pilot Project and other services follow:

Getting Started Pilot Package (10 — 25 days) Ten day mini pilot (small groups) $2,995

Initial New Account & Database Setup  Included in pilot

Add New User Set-Up (Each User) Included in pilot (limited number)

New Account General Training* Included in pilot (up to 3 classes)

Online systems for pilot Included in pilot
Additional Functional Training Classes™* Charge per class <small classes  $275

Charge per class >25 students $450
Charge for students’ materials plus charge per student $25

Help Support via email and chat during pilot Any User, 9AM to 4PM Central Free
Operations and Control System Fee Monthly System Charge Note
Premium Phone Support — 5 hour block Per Block of 5 Hours $250
Analytical and Advisory Reporting Option ~ Monthly charge per Account $250

Note — Monthly system fees vary from about $900/month for an A20 System (up to 15 users typically) with
higher pricing for larger system. The fee covers a complete system, and does not limit the number of users, so
you can assign as many as you like, up to the point where system response begins to slow. Performance may
vary according to usage patterns, and systems can be upgraded very easily to provide additional performance
when needed.

Please contact us for specific information and pricing. Prices are good for the term of your service agreement.
Listed prices or promotions currently available are subject to change without notice.
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